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People Power

The commercial benefits of environmental sustainability are becoming more readily understood and implemented by the business community. However, a truly sustainable business will consider wider issues when looking at ways to secure the viability of their business. Social sustainability too can have important and far reaching benefits for every business whatever its size, but what does this mean in practice?
Social sustainability looks at how a business can contribute to a better quality of life for the people that it interacts with. There are many ways a business can move towards achieving this and all of them have a sound business case attached. One way is to look at your recruitment and retention practices.
It is a cliché but nonetheless true for that, that a business’s best asset is its staff. A skilled, motivated workforce is the mainstay of a successful business. What employer doesn’t want to attract and keep talented people who are happy and motivated in their job? Introducing social activities or flexible working are just two ways to move towards being an employer of choice but one of the benefits most valued by employees is a training and development programme. It is fundamental to any business to ensure that staff have the right skills for the job and with programmes such as Train To Gain, there is help on hand to develop a winning team. By providing the right kind of environment where people feel valued, your business will benefit from  stimulated and satisfied employees.
When you do need to recruit, your business will benefit from using the opportunity to develop a diverse workforce.  Diversity is about  drawing people into your business from a broad social spectrum, being open to the widest possible labour pool and developing an employee base that reflects both your customers and the community that you work in. 

Your relationship with your local community is another opportunity to develop your social credentials and there are a myriad of ways to become involved with your locality. Offering work placements to your local school or releasing your staff to help on a community project are just two examples of activities that will ensure that your business becomes a valued part of the community. 
By putting into practice one or two actions you can set your business on the road to social sustainability and unlocking the people power in your business and your community.

By Karen Narkiewicz

Contact Hampshire County Council’s Economic Development Office for information on how we support employment and skills in Hampshire. 
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