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Micro Planner X-Pert Version 3.5 For Windows

Feature Check List 

Version 03 Dated 7th December 2007

The following is a technical overview of the features within Micro Planner X-Pert and the environment in which it operates.  Use it to compare and contrast Micro Planner X-Pert with other planning and scheduling packages by entering their details in the right hand column. 

If you need more detailed information then please call 
John Cornish on +44 (0) 1202 884 690 or email: john@microplanning.co.uk
	
	
	X-Pert
	Competitor

	Build or modify the project
	
	

	
	Network diagram
	(
	

	
	Barchart (Gantt)
	(
	

	
	Table (spreadsheet)
	(
	

	
	Outliner
	(
	

	Logic linked scheduling
	
	

	
	Forward pass
	(
	

	
	Backward pass
	(
	

	Capacities per project file (unless stated otherwise)
	
	

	
	Number of Work Breakdown Structure (WBS) units
	1,000
	

	
	Number of WBS levels
	999
	

	
	Length of characters for WBS codes
	12
	

	
	Tasks/activities
	15,000
	

	
	Sub projects (Organisational Breakdown Structure OBS)
	100
	

	
	Sub project tasks/activities
	1,364
	

	
	Sub project interfaces (links)
	Unlimited
	

	
	Interfaces (links) to other projects
	Unlimited
	

	
	Links per activity
	Unlimited
	

	
	Zones (label field)
	500
	

	
	Responsibilities (label field)
	500
	

	
	Cost codes (label field)
	500
	

	
	Time span (calendar length)
	89 yrs
	

	
	Calendars
	250
	

	
	Resources
	250
	

	
	Resources per task/activity
	20
	

	
	Length of characters for node identification
	8
	

	Calendar formats
	
	

	
	DD-MMM-YY
	(
	

	
	MM/DD/YY
	(
	

	
	DD/MM/YY
	(
	

	
	MMM-DD-YY
	(
	

	
	Numeric Format
	(
	

	Activity descriptions
	
	

	
	Maximum number of characters for activity description
	254
	

	
	Maximum number of characters for activity comments
	254
	

	Units of duration
	
	

	
	Seconds
	(
	

	
	Minutes
	(
	

	
	Hours
	(
	

	
	Days
	(
	

	
	Weeks
	(
	

	
	Months
	(
	

	
	Shifts
	(
	

	
	User defined start of week
	(
	

	Usability of network diagram
	
	

	
	Arrow diagram method  (ADM) - task on arrow
	(
	

	
	Precedence diagram method (PDM) - task on node
	(
	

	
	Drawn automatically
	(
	

	
	Zoom control  (in and out)
	(
	

	
	Logic filtering
	(
	

	
	Font - size change
	(
	

	
	Annotations with text boxes, images and key
	(
	

	
	Cloning of diagram (cut or copy and paste)
	(
	

	
	Summaries using network rollups
	(
	

	Recording progress
	
	

	
	Actual start
	(
	

	
	Actual finish
	(
	

	
	Percentage complete
	(
	

	
	Balance to complete
	(
	

	
	Out of sequence processing
	(
	

	Types of activities, tasks or events
	
	

	
	Number of ADM activity types, eg.
Activity, lead, lag, ladder, start, finish, wait, dummy and hammock.
	9
	

	
	Number of ADM node types, eg.
Milestone, reverse logic, interface, early, begin, end, transmitter and receiver
	8
	

	
	Number of PDM Task types, eg.
Task, delay, milestone, reverse logic, interface, event, begin, end, transmitter and receiver
	10
	

	
	Number of PDM link types, 
eg. Start-to-start (SS), Start-to-finish (SF), Finish-to-finish (FF), Finish-to-start (FS), hammock and dummy
	6
	

	Time control features for critical path
	
	

	
	Earliest dates
	(
	

	
	Deadlines
	(
	

	
	Target start/finish
	(
	

	
	Fixed start/finish
	(
	

	
	Start only
	(
	

	
	Just in time
	(
	

	
	Three time (point) estimates
	(
	

	Cash control features
	
	(

	
	Earned Value Analysis -
0/100
	(
	

	
	
50/50
	(
	

	
	
% Complete
	(
	

	
	
100/0
	(
	

	Cash flow forecasting
	
	

	
	Budget at completion
BAC
	(
	

	
	Recoverable budget ceiling
RBC
	(
	

	
	Budgeted cost of work scheduled
BCWS

	(
	

	
	Earned Value
BCWP
	(
	

	
	Recoverable value
RV
	(
	

	
	Actual cost of work performed
ACWP
	(
	

	
	Estimate to complete
ETC
	(
	

	
	Estimated at completion
EAC
	(
	

	
	Estimate / cost variance
CV
	(
	

	
	Recoverable / cost variance
RCV
	(
	

	
	Schedule variance
SV
	(
	

	
	Variance at completion
VAC
	(
	

	
	Total recoverable Variance
TRV
	(
	

	
	Total budget adjustment
TBA
	(
	

	
	Cost performance index
CPI
	(
	

	
	Schedule performance Index
SPI
	(
	

	
	To complete performance index
TCPI
	(
	

	Budget Control
	(
	

	
	Costs to date
	(
	

	
	Projected costs
	(
	

	
	Cost to complete
	(
	

	
	Wastage analysis
	(
	

	Cost rates per resource
	(
	

	
	Used
	(
	

	
	Unused
	(
	

	
	Overtime
	(
	

	
	Overload
	(
	

	
	True overtime costing
	(
	

	
	Selective cost roll ups
	(
	

	
	Cost rate change points per resource
	20
	

	
	Billable ratios
	(
	

	Accrual of costs
	
	

	
	Daily
	(
	

	
	Weekly
	(
	

	
	Bi-weekly
	(
	

	
	Monthly
	(
	

	
	Quarterly
	(
	

	
	Annually
	(
	

	Cost reports
	
	

	
	Standard
	8
	

	
	Graphic
	8
	

	
	User defined
	Unlimited
	

	Resource management features
	
	

	Resource analysis
	
	

	
	Logic linked resource scheduling
	(
	

	
	Time limited
	(
	

	
	Resource limited
	(
	

	
	As early as possible
	(
	

	
	As late as possible (JIT)
	(
	

	
	User defined priorities
	(
	

	Resource capacity
	
	

	
	Number of resource
	250
	

	
	Changes in resource availability
	20
	

	
	Number of resources per task/activity
	20
	

	Resource usage
	
	

	
	Planned
	(
	

	
	Actual
	(
	

	Resource schedule units
	
	

	
	Minutes
	(
	

	
	Hours
	(
	

	
	Days
	(
	

	
	Weeks
	(
	

	Resource control features
	
	

	
	Individual Resources
	(
	

	
	Group Resources
	(
	

	
	Resource Proficiency
	(
	

	
	Adjusts Duration for Resource Efficiency
	(
	

	
	Partial Resource Assignments
	(
	

	
	“Not to Exceed” Resource Levels
	(
	

	
	Splitting to prevent Resource Conflicts
	(
	

	
	Non – Split Operations (Cannot be interrupted)
	(
	

	
	Consecutive Operations (Not Interrupted)
	(
	

	
	Elastic (stretches according to resource availability)
P
	(
	

	
	Project non-split facility
	(
	

	
	Considers location when allocating resources
	(
	

	
	Minimum split (interrupt in definable time periods)
	(
	

	
	Project minimum split
	(
	

	
	Sponge (uses unused resources)
	(
	

	
	Float to longest path
	(
	

	
	Maximum delay period
	User defined
	

	Resource reports
	
	

	
	Detailed resource histograms
	(
	

	
	Summary histogram by time period
	(
	

	
	Histograms of groups of resources
	(
	

	
	Resource tables
	(
	

	
	User defined
	Unlimited
	

	Reporting And Printing
	
	

	Standard reports
	
	

	
	Network diagram
	(
	

	
	Gantt charts
	(
	

	
	Gantt Chart planned versus actual
	(
	

	
	Gantt – short term
	(
	

	
	Linked Gantt (logic)
	(
	

	
	Linked Gantt (time)
	(
	

	
	Tables
	(
	

	
	Activity/task
	(
	

	
	Resource histograms
	(
	

	
	Cost profile (S-curve)
	(
	

	
	Cost pie charts
	(
	

	
	WBS (Tree) diagram
	(
	

	
	Outliner
	(
	

	
	Milestones
	(
	

	
	Job cards
	(
	

	
	Progress
	(
	

	
	Cost Trend
	(
	

	
	Cost Plan & variance
	(
	

	
	Charge Out
	(
	

	
	Job Cost Status
	(
	

	
	Plotting
	(
	

	
	Print Preview
	(
	

	
	Live updating of reports
	(
	

	
	Copy reports to graphics type
	(
	

	
	Folders for most often used reports
	(
	

	
	Combine reports Into one
	(
	

	User definitions
	
	(

	
	Reporting
	(
	

	
	Gantt chart symbols
	(
	

	
	User controlled colours and patterns
	(
	

	
	Text and graphics on reports
	(
	

	Filters
	
	

	
	Selection Keys
	14
	

	
	Sorting Keys
	17
	

	
	Saving User Defined keys
	Unlimited
	

	
	Hand Pick
	(
	

	Baseline archiving
	
	

	
	Master archive – time analysis
	(
	

	
	Master archive – resource analysis
	(
	

	
	Interim archive – time analysis
	(
	

	
	Interim archive – resource analysis
	(
	

	Integration
	
	

	
	Import & export ASCII (American standard code for information interchange), CSV (Comma separated values), DIF (Data interchange format for spreadsheets structured in row and column form).
	(
	

	
	Import & export MPX (MS Project) Up to V4.
	(
	

	
	XML (Extendable Mark-Up Language) input and output
	(
	

	
	User defined queries
	(
	

	Platforms
	
	

	
	Windows
Any PC that supports Windows 95 up to and including Vista and requires 20MB of hard disc space
	(
	

	
	Macintosh
Any Macintosh running the Mac Classic Operating System
	(
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