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BACKGROUND 

OBJECTIVE

SCOPE

The Deliverable 

Target Audience (Who And How Many)

Proposition (What Are We Trying To Tell Them - What’s The Key Message -  Try And Put Into On Sentence What You Are Trying To Say)

Why Should They Listen?

What Do We Expect The Target Audience To Do?  How Can We Measure Their Response?

STAKEHOLDERS

Who Do We Need To Talk To? (Stakeholders in our organisation, customers and partners) Important – don’t underestimate this!  This can help and hinder.
CONSTRAINTS

ASSUMPTIONS

METHODS  
Logistics And Administration
Budget

commencement date:  TBA

past work that was similar:  
anticipated results (response rates, £’s etc.)

bring up date to review (3 months time):
Approvals:

How will we know when we have arrived:







